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Conflict

Management

Learn to resolve conflicts calmly, communicate better, and build

stronger relationships — at work, at home, and everywhere in

between.

"Resolve Conflicts Calmly. Build Stronger Relationships."

Conflicts are a natural part of life. They can happen at home, in the workplace, in college, or even among
friends. People have different opinions, ideas, and expectations — and sometimes, those differences lead to
disagreements. That is completely normal. What matters most is not whether a conflict happens, but how you
handle it.

When conflicts are handled badly, they can destroy relationships, create toxic environments, lower productivity,
and cause lasting emotional damage. But when handled well, conflicts can actually strengthen relationships,

spark better ideas, and lead to real solutions that work for everyone involved.

The Conflict Management course at GroomX Finishing Academy teaches you exactly how to do that. You will
learn practical skills to stay calm under pressure, understand different points of view, communicate clearly
during disagreements, and find solutions that satisfy everyone — without damaging relationships or losing your

self-respect.

This course is for anyone who wants to handle difficult situations with more confidence and less stress —
whether you are a working professional dealing with team conflicts, a manager handling disagreements between
employees, a student learning to navigate peer relationships, or simply someone who wants more peace in their

personal life.
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Why Choose This Course

Handle disagreements calmly and confidently

Learn to stay composed during difficult conversations so
you can think clearly and respond in a way that leads to
solutions.

Build stronger personal and professional
relationships

When you handle conflict well, trust grows. People
around you feel respected and safe, leading to deeper
and more lasting relationships.

Reduce workplace stress and tension

Unresolved conflict creates chronic stress. This course
gives you the tools to address issues early before they
grow into bigger problems.

Module Outline

Improve communication skills

Understand how poor communication causes most
conflicts — and learn clear, effective ways to express
yourself that prevent misunderstandings.

Develop problem-solving skills

Learn structured approaches to finding solutions that
address the real root of the problem — not just the
surface argument.

Practical, real-life techniques

Every skill in this course can be used immediately — in
team meetings, family discussions, client calls, or any
challenging interaction.

G Understanding conflict — what it is and why it happens

What exactly is conflict? Why do people disagree? This module helps you understand the nature of conflict — where it

comes from, why it is inevitable, and most importantly, why it does not have to be destructive when handled right.

e Types of conflict — recognizing different forms

Conflict does not always look the same. It can be a direct argument, a silent misunderstanding, a competition for

resources, or a clash of values. Learn to recognize the different types of conflict so you can choose the right approach

to resolve each one.

a Root causes of conflict — going deeper than the surface

Most conflicts look like one thing on the surface but are actually caused by something much deeper — unmet needs,

unclear expectations, or past experiences. This module teaches you to identify the true root cause of a conflict so you

can solve the real problem.

° Self-awareness in conflict — understanding your own reactions

How do you personally react to conflict? Do you get defensive? Go quiet? Become aggressive? Understanding your

own conflict patterns is the first step to changing them. This module helps you develop the self-awareness to respond

thoughtfully instead of react impulsively.

a Conflict styles — five ways people respond

Learn the five classic conflict response styles: Avoiding, Accommodating, Competing, Compromising, and

Collaborating. Understand when each style is useful and why the Collaborating approach leads to the best outcomes

in most situations.
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e Active listening — the foundation of conflict resolution

Most conflicts escalate because people do not feel heard. Learn the powerful skill of active listening — how to truly
understand the other person's perspective before responding, so they feel respected and the conversation can move
forward.

a Communication in conflict — saying the right things

What you say and how you say it makes all the difference during a conflict. Learn specific communication techniques
— including non-blaming language, calm tone, and open-ended questions — that keep conversations productive
instead of explosive.

G Emotional regulation — staying calm under pressure

When emotions are running high, it is very hard to think clearly. This module teaches you practical techniques to
regulate your emotions in the moment — so you can stay calm, focused, and solution-oriented even in the most
heated situations.

e Negotiation skills — finding common ground

Conflict resolution often requires negotiation — finding a middle ground that both parties can accept. Learn the
principles of fair, effective negotiation so that the outcome feels like a win for everyone, not just one side.

@ Mediation basics — helping others resolve conflict

Sometimes you are not part of the conflict but are asked to help resolve it. This module introduces the basics of
mediation — how to act as a neutral party, guide a conversation fairly, and help both sides reach a mutually agreeable
solution.

m Workplace conflict — managing team and professional disagreements

The workplace is one of the most common places for conflict. This module focuses specifically on handling team
disagreements, managing conflict between colleagues, and addressing workplace issues professionally without
damaging working relationships.

@ Preventing conflict — building a positive environment

The best conflict is one that never happens. Learn proactive strategies to prevent conflict from arising in the first place
— through clear communication, setting expectations, and creating an environment where people feel heard and
respected.

@ Handling difficult personalities — special conflict situations

Some people are particularly challenging to deal with — aggressive personalities, passive-aggressive behaviour, and
people who refuse to engage. Learn specific strategies for handling these difficult personality types without losing your
cool.

m Final review — practice and personal action plan

In the final module, you bring everything together. Practice your conflict management skills in real-life scenarios,
receive personalized feedback from your trainer, and leave with a personal action plan to continue improving after the
course ends.
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What You Will Be Able To Do After This Course

AN
AN

Stay calm during arguments and disagreements Identify the real root cause of any conflict

v Listen actively and make others feel heard v Communicate clearly without blaming or attacking
v Resolve team conflicts at work professionally v Negotiate fair outcomes that work for everyone
v Handle difficult personalities confidently v Prevent conflicts before they escalate

a i

Who Is This Course For?

Working professionals Managers and team leads Anyone seeking peace
Anyone who deals with team conflicts, Leaders who need to resolve disputes Anyone who wants fewer arguments
difficult colleagues, or challenging client between team members and create a and more harmony in their personal
situations at work. harmonious work environment. and professional relationships.

Frequently Asked Questions

Is conflict always a bad thing?

Not at all. When handled well, conflict can actually be positive — it brings different perspectives together, challenges
assumptions, and leads to better solutions. This course teaches you how to make conflict work in your favour.

| avoid conflict completely. Is this course still for me?
Yes — in fact, this is one of the most common reasons people join. Avoiding conflict entirely creates its own problems —

unresolved issues build up and explode later. This course teaches you how to address conflicts calmly and confidently instead
of avoiding them.

Will this course help me in my personal life too, not just work?

Absolutely. The skills you learn — active listening, emotional regulation, clear communication, negotiation — apply to every
type of relationship: with family, friends, partners, and colleagues.

How is the course conducted?

Contact us at 9036111000 or visit our office to learn about current batch schedules and format options available. We offer
both individual and group learning formats.
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What Our Students Say

"l was always the person who avoided conflict and then "My team used to have constant arguments. After going
exploded later. This course helped me understand why | did through this training, | handle disagreements completely

that and gave me real tools to handle difficult conversations differently. The negotiation and active listening modules were
before they become big problems." especially useful for me."

Deepika M. Karthik S.

HR Manager, Bangalore Team Lead, IT Company, Bangalore

Ready to handle conflict with confidence?

Join GroomX and learn to turn disagreements into opportunities for growth and stronger relationships.

Call us: 9036111000 | Visit our office in Bangalore anytime
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