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GLOBAL PROFESSIONAL SKILLS

Cross Culture
Skills

Learn to understand different cultures, communicate with
confidence, and succeed in a global workplace — wherever your

career takes you.

"Understand Cultures. Communicate Better. Work
Globally."”

Today, people from different countries, cultures, and backgrounds work together more than ever before.
Whether you are a student, a working professional, an entrepreneur, or someone planning to study or work
abroad, understanding different cultures is no longer optional — it is an essential skill for success in the modern

world.

Have you ever accidentally offended someone from a different culture without meaning to? Have you found it
hard to communicate with international clients or colleagues? Do you feel unsure about how to behave in a
multicultural environment? If yes, the Cross Culture Skills program at GroomX Finishing Academy is exactly

what you need.

This course teaches you how to understand and respect cultural differences, communicate effectively across

different backgrounds, and build strong professional relationships with people from all over the world. You will

develop cultural awareness, adaptability, and the global professional confidence that top employers and

international teams value most.

This is not about memorizing facts about different countries. It is about developing a mindset — the ability to see
the world through someone else's cultural lens, appreciate the differences, and use that understanding to

communicate better and work more effectively in any global setting.
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Why Choose This Course

Build cultural awareness and sensitivity

Understand how culture shapes people's behavior,
communication styles, and expectations — so you never
unknowingly offend or misunderstand someone.

Succeed in international and multicultural
teams

Whether you work with colleagues from different states or
different countries, this course helps you collaborate
smoothly and professionally.

Improve adaptability and open-mindedness

Develop the flexibility to adapt your behaviour and
expectations to different cultural environments — a skill
that employers worldwide actively look for.

Communicate confidently across cultures

Learn how to adjust your communication style, tone, and
approach to work effectively with people from any cultural
background.

Build global professional confidence

Walk into any international meeting, client interaction, or
global event feeling prepared, comfortable, and
professionally polished.

Reduce cross-cultural misunderstandings

Learn to identify and prevent the most common cross-
cultural communication mistakes that lead to awkward
situations, damaged relationships, or lost business.

Module Outline

ﬂ Understanding culture — what it is and why it matters

What exactly is culture? It is the set of values, beliefs, behaviours, and traditions that a group of people share. This
module helps you understand what culture really means and why cultural awareness is one of the most important
professional skills in today's world.

a Cultural dimensions — how cultures differ

Learn about the major ways cultures differ from each other — in terms of individualism vs collectivism, high-context vs
low-context communication, attitudes toward hierarchy, time, and directness. These dimensions help you make sense
of why people from different backgrounds think and behave differently.

e Self-awareness — understanding your own cultural lens

Before you can understand other cultures, you need to understand your own. This module helps you identify your own
cultural assumptions, biases, and communication habits — so you can recognise when they might affect your
interactions with people from different backgrounds.

Q Cross-cultural communication — adjusting your style

Communication is one of the biggest areas where cultural differences show up. Learn how different cultures approach
directness, silence, eye contact, personal space, tone, and formality — and how to adjust your own communication
style to connect more effectively.
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e Non-verbal communication across cultures

Did you know that a hand gesture that is perfectly normal in one culture can be deeply offensive in another? This
module covers the major non-verbal communication differences — body language, gestures, eye contact, facial
expressions, and personal space — across different cultures.

e Cultural etiquette — dos and don'ts

Learn the essential cultural etiquette rules for professional and social interactions with people from different parts of
the world. From greetings and business card exchange to dining customs and gift-giving — know what to do and what
to avoid in any international setting.

a Workplace culture differences — global professional norms

Different countries have very different workplace cultures. Some are highly hierarchical; others are flat and
collaborative. Some value punctuality strictly; others are more flexible. This module helps you navigate international
workplace environments with confidence and cultural intelligence.

e Stereotypes and cultural bias — avoiding common mistakes

Stereotypes are oversimplified ideas about groups of people, and they can seriously damage professional
relationships. This module teaches you to recognise your own stereotypes and biases, and replace them with genuine
cultural curiosity and open-mindedness.

a Cross-cultural conflict — handling cultural misunderstandings

When people from different cultures interact, misunderstandings are common. Learn how to identify when a conflict or
awkward situation is rooted in cultural differences, and how to address it respectfully and constructively without making
things worse.

@ Building cross-cultural relationships

Trust is built differently across cultures. Learn how to develop genuine, respectful professional relationships with
people from different backgrounds — including how to build rapport, show respect, and maintain long-term cross-
cultural connections.

m Cultural adaptability — thriving in diverse environments

Adaptability is the ability to adjust your behaviour and expectations when you move into a new cultural environment.
This module builds your adaptability muscle — helping you feel comfortable, confident, and effective in any
multicultural setting.

@ India in a global context — working with international partners

As an Indian professional working in a global context, this module helps you understand how Indian culture and
communication styles are perceived internationally — and how to present yourself confidently while bridging the gap
between Indian and global professional norms.

@ Global business communication — emails, meetings, and presentations

Learn how to write professional emails, conduct meetings, and deliver presentations in a way that works for
international audiences — covering tone, structure, formality levels, and cultural sensitivities that affect how your
message is received.
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@ Final review — practice and personal development plan

In the final module, you apply everything you have learned through real-life scenarios and role-play exercises. Your
trainer gives you personalised feedback and helps you create a personal development plan to continue growing your
cross-cultural skills after the course.

What You Will Be Able To Do After This Course

v Work confidently in multicultural teams v Understand and respect cultural differences

v Adjust communication style across cultures v Avoid cultural misunderstandings and mistakes

v Build strong international professional .
v Handle cross-cultural conflicts respectfully

relationships

. . . v Write professional emails for international
v Present yourself confidently in global settings

audiences
© % @
Who Is This Course For?
Global professionals Students going abroad Corporate teams
Anyone who works with international Students planning to study or work in Teams in MNCs, IT companies, or
clients, partners, or colleagues and another country who want to prepare BPOs that work with international
wants to communicate more effectively. for cultural differences. clients and global teams regularly.

Frequently Asked Questions

Do | need international work experience to join this course?

No experience needed. This course is designed for anyone who works with or interacts with people from different cultural
backgrounds — whether you are a fresher preparing for a global career or a professional who wants to improve current cross-
cultural interactions.

Which cultures does this course cover?

The course covers key cultural frameworks and principles that apply broadly — as well as specific examples from major global
business cultures including Western, East Asian, Middle Eastern, and Indian professional environments.

Is this course relevant for people who work in India only?

Yes. Even within India, there are enormous cultural differences between regions, communities, and generations. This course
helps you navigate those differences too — not just international ones.
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How is the course conducted?

Contact us at 9036111000 or visit our office to learn about current batch schedules and format options. We offer both group

and individual learning formats.

What Our Students Say

"l work with US and European clients daily. After this course, | "l was preparing to move abroad for my Master's degree and
feel so much more confident in my emails, calls, and video had no idea what to expect culturally. This course prepared
meetings. | finally understand why certain things were being me so well. | felt comfortable and confident from day one of
misunderstood.” arriving in the UK."

Pooja R. Vivek N.

Business Analyst, MNC, Bangalore Postgraduate Student, Bangalore

Become a global professional today

Join GroomX and build the cultural intelligence that will set you apart in any international environment.

Call us: 9036111000 | Visit our office in Bangalore anytime
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