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Effective Communication

Skills

Learn to communicate clearly, listen better, and build strong relationships with

confidence.

"Communicate Clearly. Connect Better. Succeed Faster."

Communication is one of the most important skills in everyday life. Whether you are talking to your manager, working with a
team, attending an interview, giving a presentation, or speaking with family and friends, the way you communicate affects

your success.

Effective communication is not just about speaking well. It also includes listening carefully, understanding others, asking the
right questions, using positive body language, and expressing your ideas clearly and confidently.

The GroomX Effective Communication Skills Course is designed to help individuals become confident communicators
who can express themselves clearly in every situation. This course also introduces the important skill of delegation —
learning how to assign tasks effectively improves productivity, builds stronger teams, and develops leadership skills.

Whether you are a student preparing for placements, a working professional, a team leader, or an entrepreneur, this course
gives you the communication skills needed to succeed in today's professional world.

PRACTICAL MODULES STUDENTS TRAINED

Why Choose This Course

Improve Verbal Communication

Express your thoughts clearly, confidently, and professionally
in every situation.

Master Non-Verbal Communication

Use positive body language, eye contact, facial expressions,
and gestures effectively.

Build Professional Confidence

Speak confidently during meetings, interviews,
presentations, and everyday conversations.

Strengthen Leadership Skills

Build trust, motivate teams, and communicate like an
effective leader.

ACTIVITY-BASED LEARNING AVERAGE RATING

Become a Better Listener

Learn active listening techniques that improve
understanding and reduce misunderstandings.

Learn Effective Delegation
Develop leadership skills by assigning work clearly and
managing responsibilities efficiently.

Improve Teamwork

Communicate effectively with colleagues and collaborate
more successfully.

Practice Real-Life Communication

Learn through discussions, role plays, presentations, and
workplace scenarios.



What You Will Learn — Module Outline

This program has 10 carefully designed modules that build your skills step by step.

Communication Basics — Fundamentals and Importance
Learn the foundations of effective communication and how good communication improves relationships, teamwork,
leadership, and career growth.

Listening Skills — Active and Effective Listening
Learn to listen without interrupting, understand the speaker's message, ask meaningful questions, and respond thoughtfully
and respectfully.

Verbal Communication — Clarity and Expression
Practice choosing the right words, speaking clearly, organizing thoughts, and communicating confidently in different
situations.

Non-Verbal Communication — Body Language
Learn to use eye contact, positive facial expressions, professional posture, and confident gestures effectively.

Interpersonal Skills — Building Connections
Learn to build trust, develop empathy, respect different opinions, and create meaningful professional relationships.
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o Professional Communication — Workplace Interaction
Learn to communicate effectively during office meetings, email conversations, client interactions, team discussions, and
presentations.

o Delegation Skills — Assigning Tasks Effectively
Learn to assign tasks clearly, choose the right person for each task, provide clear instructions, and build accountability within
teams.

e Team Communication — Collaboration and Clarity
Learn to share ideas confidently, encourage participation, resolve misunderstandings, and build stronger team collaboration.

Confidence Building — Speaking with Impact
Learn to overcome hesitation, reduce fear of speaking, improve voice projection, and handle questions confidently.

Practical Sessions — Real-Life Communication Practice
Apply everything through role plays, group discussions, presentation practice, listening exercises, and workplace
communication scenarios.

Skills You Will Gain

v Improve active listening skills v Use positive body language

v Communicate professionally at work v Delegate tasks effectively

v Improve teamwork and collaboration v Develop leadership c ication

v Build lasting professional relationships v Communicate clearly and confidently
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Who Is This Course For?

Working Professionals Students Anyone Who Wants Better
Employees who want to improve Students preparing for placements, Communication
workplace communication and internships, presentations, and future Anyone looking to become a confident
professional confidence. careers. speaker, better listener, and stronger

communicator.

Frequently Asked Questions

Is this course suitable for beginners?
Yes. The course starts with the basics and is suitable for students, professionals, and business owners.

Will I improve my confidence while speaking?
Yes. The course includes practical speaking exercises that help you communicate confidently in different situations.

Is delegation included in this course?

Yes. You will learn practical delegation techniques that improve teamwork, productivity, and leadership.

Will there be practical sessions?

Yes. Every module includes activities, discussions, role plays, presentations, and real-life communication practice.

Is this course useful for workplace communication?
Absolutely. It prepares participants for meetings, presentations, interviews, client interactions, and team collaboration.

Will | receive personalized feedback?
Yes. Trainers provide individual feedback during practical sessions to help you improve continuously.
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What Our Students Say

"I became much more confident while speaking during office
meetings. The practical sessions were extremely helpful."

Ankit S.
Software Engineer

"This course improved both my speaking and listening skills.
| feel much more confident during interviews and
presentations."

Rahul M.
Management Trainee

"The communication techniques and delegation skills helped
me become a better team leader. | now communicate more
clearly with my team."

Priya K.
Project Manager

Ready to Become a Confident Communicator?

With expert trainers, practical activities, and real-world communication exercises, GroomX helps you become a confident

communicator who can lead, collaborate, and inspire.

Call us: 9036111000 | Visit our office in Bangalore anytime




