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MOST POPULAR COURSE

GroomX Outbound

Corporate Activities

Build high-performing teams through experiential learning, leadership, and

collaboration.

"Build Strong Teams. Boost Collaboration. Achieve Together."

Successful organizations are built on strong teams. When employees communicate well, trust each other, and work toward
common goals, productivity increases and workplace relationships grow stronger.

Traditional classroom training teaches concepts, but people learn best by doing. That is why the GroomX Outbound
Corporate Activities Program focuses on experiential learning — learning through real activities, challenges, and

teamwork.

In-house Training

Our in-house sessions feature more than 70% activity-based learning. Participants take part in interactive games, team
challenges, simulations, and role plays. Expert trainers connect every activity directly to real workplace situations.

Outbound Training

Outbound training takes learning beyond the classroom. Participants face exciting team challenges in a new environment — tasks
that cannot be completed individually. They require communication, trust, leadership, planning, and collaboration.

EXPERIENTIAL MODULES

Why Choose This Program

Strengthen Teamwork
Build trust, cooperation, and stronger working relationships
among team members.

Build Leadership Skills

Develop confidence, decision-making, and leadership
through practical challenges.

Encourage Employee Engagement

Create a positive and motivating experience through fun,
memorable activities.

Learn Through Experience

Games, role plays, and challenges make learning enjoyable
and long-lasting.

PROFESSIONALS TRAINED

ACTIVITY-BASED LEARNING AVERAGE RATING

Improve Communication

Learn how to communicate clearly, listen actively, and
collaborate effectively.

Enhance Problem-Solving

Work together to solve real-life challenges using creative and
critical thinking.

Improve Conflict Resolution
Handle disagreements professionally while maintaining
strong team relationships.

Apply Learning at Work

Every activity is connected to real workplace situations for
immediate practical use.



What You Will Learn — Module Outline

This program includes 6 carefully designed modules that help teams grow through shared practical experiences.

Conflict Resolution — Managing Team Challenges

Conflicts are a natural part of teamwork. Participants learn practical techniques to handle disagreements calmly and build
stronger relationships.

.

Understanding causes of conflict
Communicating calmly during disagreements
Respecting different opinions

Finding practical solutions together

Building positive workplace relationships

Goal Setting — Aligning Team Objectives

Every successful team works toward a common goal. Participants learn to align individual responsibilities with organizational
objectives.

Setting clear team goals

Understanding organizational objectives
Defining individual responsibilities
Planning tasks effectively

Measuring progress together

Motivation — Driving Team Performance

Motivated teams perform better and achieve more. Participants explore strategies for encouraging teammates and creating
a positive work environment.

.

Understanding personal motivation
Encouraging teammates

Celebrating achievements

Building positive attitudes

Creating a supportive work environment
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o Team Development — Understanding Team Dynamics
Every team grows through different stages. Fun group activities help participants build trust, improve cooperation, and
create high-performing teams.
e Building trust across the team
e Improving cooperation and support
e Valuing different strengths
e Developing high performance
e Fun team-building activities

o Problem Solving — Collaborative Thinking
Teams face challenges that require creative solutions. Participants practice analyzing, thinking creatively, and making group
decisions under pressure.
e Analyzing problems systematically
e Thinking creatively as a group
e Making collaborative decisions
e Sharing ideas openly
e Working together under pressure

e Leadership Skills — Leading with Confidence
The final module combines everything learned through leadership games, outdoor challenges, role plays, and personalized
trainer feedback.
e Team-building challenges
e Leadership games & problem-solving
¢ Communication exercises
e Workplace role plays
e Outdoor team challenges & reflections

Skills Your Team Will Gain

v Build trust and collaboration v Communicate with confidence
7 Resolve workplace conflicts v Set and achieve team goals

v Improve leadership abilities v Solve problems creatively

7 Increase employee engagement v Build a positive team culture
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Who Is This Program For?

Corporate Teams New Employees Organizations of All Sizes
Organizations looking to improve Individuals who want to build strong Suitable for startups, small businesses,
teamwork, collaboration, and employee workplace relationships and adapt and large enterprises building high-
engagement. quickly. performing teams.

Frequently Asked Questions

What is experiential learning?
Experiential learning means learning by doing. Participants take part in practical activities, games, and challenges instead of only
attending lectures.

What is the difference between in-house and outbound training?
In-house training is conducted within the organization using interactive activities. Outbound training takes participants to a new
environment where they complete exciting team challenges together.

Is this program suitable for all employees?
Yes. Activities can be customized for employees, managers, leadership teams, and different departments.

Are the activities safe?
Yes. All activities are carefully planned and supervised by experienced trainers to ensure a safe and enjoyable experience.

Can the program be customized?
Absolutely. GroomX designs activities based on your organization's goals, team size, and learning requirements.

Will participants receive feedback?
Yes. Trainers provide personalized observations, team feedback, and practical suggestions throughout the program.
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What Our Corporate Clients Say

"The outbound activities transformed the way our team
communicates. Everyone returned with renewed energy and
much stronger relationships."

HR Manager
Leading IT Company

"Our employees became more collaborative, confident, and
motivated after the GroomX program. Highly recommended
for any organization."

L&D Manager
Corporate Client

"The practical activities were engaging and directly
connected to our workplace challenges. One of the best
team-building programs we have attended."

Operations Head
Manufacturing Company

Ready to Build a Stronger, High-Performing Team?

Great teams are built through trust, communication, shared experiences, and continuous learning. With engaging activities,

experienced trainers, and real-world challenges, GroomX helps your organization create confident leaders and a positive
workplace culture.

Call us: 9036111000 | Visit our office in Bangalore anytime




